Tool kit for Ellie Project
Purpose – To encourage children to eat vegetables and foster a positive attitude towards vegetables.  
Method – Present the power point: Call Me Ellie- Ellie Ellie Veggie Belly by Madeleine C. Diker to the children at an elementary school about a puppy that eats vegetables.  Set up a contest rewarding the class and students that ate the most number of different vegetables during a specified time, usually 4 weeks. “Ellie” the stuffed animal will be on the kitchen counter eating the (non-starchy) vegetable of the day encouraging the children and modeling behavior.
Checklist
· Meet with Principal of school to discuss project.  Story should be presented in an assembly-type setting several classes at a time.  Presentation with questions takes about 25-30 minutes.  Set a date and time, preferably in the morning. Target is  K-3 grades.  However, Principals that have experienced the Ellie Project have requested to do all grades for following year.  
· Invitations: 
a. Invite people who supervise the children to the presentation, whether they are parent volunteers, teachers, aides or monitors.  They are the people who will ensure the children actually eat the vegetables.
b. Invite the parents to the presentation if you have room, especially since this is a fun project and there a take home component.
c. Schedule extra kitchen staff on hand that day so that the regular staff can also attend the presentation. It is very important for them to understand the story so that they will encourage children to take vegetables on the serving line.
d. Invite superintendent, business manager, local politicians such as state legislators, etc.
e. Invite the press when time gets closer. 
· Purchase stuffed-animal Black Labrador dogs
a. Recommendation: purchase from www.StuffedSafari.com 1-866-534-6604 details below.
· 2 each James the Big Plush Black lab by Douglas (approx. $40.00 each)- one for the kitchen and one for the class.
· 3 each  Small mini lab: Blackie the Stuffed Black Plush Mini Flopsie Dog by Aurora (approx. $4.99) to be given out to the top three students that ate the most number of different vegetables.
b. Obtain red ribbon and tie bow around the 2 larger dogs.
· Wow Cards and Ellie’s Wow Board:
a. Obtain the last names of teachers and how many children in each class.  Insert names of teachers on to Wow Board which is a bar graph chart to keep track of how many Wow Cards each class has.  Print at a Staples or Office depot.  Hang the chart in the cafeteria or hallway to the entrance to the cafeteria; a location where all students can see the progress.  See sample Wow Board.
b. Make a minimum of 2 Wow Cards per child and leave an original for the office secretary to make more as teachers need them.
· Wow Cards will be given out at the end of the presentation to the teachers.
c. The other side of the Wow card is the parent letter explaining the veggie eating contest.  (additional copies of the wow card doesn’t need the parent letter) See Letter to Parents.
· [bookmark: _GoBack]When you begin to receive the Wow cards back from the classrooms, organize them by class- this is very important for counting purposes later.
· When hanging the wow cards stagger them then staple together organized by classroom, but make sure you can view the child’s name, and teacher’s name.
· Tally the wow cards once a week, and mark the columns with highlighter on the Wow Board.  Let the leading classroom for the week get a visit from the puppy for one day.
· Story with Stickers or no stickers-Optional
a. Stickers does provide an added incentive to the children to try the vegetables, creates excitement and does work.  Providing stickers for the next 4 weeks entails you will be giving stickers to every child everyday for 4 weeks.  That is a lot of stickers.  We started with big veggie stickers from School Nutrition Association Emporium and then proceeded to use less expensive stickers from Staples.
b. Who gives out the stickers?  Check with Principal to see if the monitors/aides can assist with giving out the stickers to all the children.  Or monitors can give out stickers to brown bag lunchers and cashiers give out to hot lunch buyers. 
c. Some schools opted out of the stickers.  Be sure to present the powerpoint with “no stickers”.
· 2 Weeks before the presentation:
a. Contact local press and SNACT’s publicity team of Cashman and Katz for publicity.
b. Do a dry run with the PowerPoint and your IT tech person to be sure everything works, including videos.
c. Don’t forget to have a microphone to speak from, preferably a wireless or one with a long cord.
d. Practice and read the story with enthusiasm!! 
e. Be sure kitchen staff has more vegetables than you will normally serve, especially for the 1st day and 1st week.
· Present Power Point story Call Me Ellie , Ellie Ellie Veggie Belly! to children.  
a. Answer questions about Ellie the puppy.  See Questions about Ellie.
b. Hand out the Wow Cards with Letter to the Parent on the back side. Let children pet “Ellie” when exiting assembly.  If possible let one of your distinguished guests hold Ellie as the children exit.
· Be sure the other Ellie is in the kitchen, by her bowl of veggies, ready for the first lunch wave of students.
· Provide choices of vegetables hot and cold everyday on the menu.  Be sure to order and have enough vegetable available.  You will be pleasantly surprised by children’s reaction to the story!!!  Vegetables will disappear off your serving counter.
· Have the kitchen manager announce regularly which classrooms are in 1st, 2nd and 3rd place, maybe before or after selling snacks.
· Take pictures of Ellie, all the different vegetables you serve, and put it on your web site. Take pictures of WOW cards and put on your website.
· Communicate with parents regarding contest through POS system or Powerschool.  See Email Letter to Parents POS
· At the conclusion of the contest, tally up the cards, discard the starchy vegetable cards and any duplicates. Remember the contest is regarding eating the most number of different vegetables. Figure out the winning class by dividing the number of Wow cards by the number of students in the class.  (The class with the highest Wow card per student ratio, is the winner). Provide the 1st place winner with “Ellie” to visit one day for every student in the class. (ex. 20 students = 20 days with Ellie.) The 1st, 2nd and 3rd place winning classes will get a platter of vegetables carved in a fun fashion.
· Determine the top 3 veggie-eating students.  The 3 winners will be given a small version of “Ellie” and a certificate “Veggie Adventurers,” preferably at an awards ceremony. See Award Certificate. 
· Any questions?  Contact Madeleine C. Diker at mdiker@cheshire.k12.ct.us or anyone on the Start with Half a Cup Committee.
